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,Q WKH SHUVSHFWLYH RI WKH QHZ OHYHO RI JRYHUQPHQW  WKH0HWURSROLWDQ FLW\ RI 1DSOHV RQH RI WKH PRVW FKDOOHQJLQJ SURMHFWV
FRQFHUQVWKHUHGHYHORSPHQWRIWKHH[LQGXVWULDODUHDVORFDWHGLQWKHHDVWHUQ]RQHRIWKHFLW\FKDUDFWHUL]HGE\WKHSUHVHQFHRIWKH
SRUW 2QH RI WKH UHDVRQV IRU WKH VORZQHVV LQ ZKLFK WKH SURJUDP RI XUEDQ UHJHQHUDWLRQ SURFHHG 1DSO(VW LV WKH JHQHULF
LGHQWLILFDWLRQRI WKHGHPDQGIRUQHZIXQFWLRQV LQDQDUHDZKLFKSOD\VDVWUDWHJLF UROH LQ WKHPHWURSROLWDQFRQWH[W7KHDUWLFOH
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LQKDELWDQWVRQDWRWDODUHDRINPT,WVJHRJUDSKLFDODQGDGPLQLVWUDWLYHDUHDLVWKHWKLUGLQ,WDO\IRUWKHQXPEHU
RILQKDELWDQWVDQGWKHILUVWIRUSRSXODWLRQGHQVLW\
$V LQ LWV 6WDWXWH DSSURYHG LQ 0D\  WKH 0HWURSROLWDQ &LW\ RI 1DSOHV  D FRUSRUDWH ERG\ SRVVHVVLQJ
QRUPDWLYHDGPLQLVWUDWLYHDQGILQDQFLDODXWRQRP\DLPV©WRUHVWRUHWKHHQYLURQPHQWWRUHJHQHUDWHDQGUHRUGHUWKH
XUEDQ WLVVXH WRVDIHJXDUG WKHFRPPRQJRRGVJXDUDQWHHLQJ WKHLUDFFHVV WRUHRUJDQL]H WKH WHUULWRULDOSRO\FHQWULVP
RYHUFURVVLQJ WKHFHQWHUSHULSKHU\GLFKRWRP\DQG WRSURPRWH WKHFLYLOVRFLDOFXOWXUDODQGHFRQRPLFGHYHORSPHQW
YDORUL]LQJWKHGLYHUVLWLHVDQGWKHWHUULWRULDOH[FHOOHQFHVª
,Q WKLV SHUVSHFWLYH VHYHUDO XUEDQ UHJHQHUDWLRQ LQWHUYHQWLRQV DUH FXUUHQWO\ LQ SURJUHVV WKH PRVW FKDOOHQJLQJ
SURMHFWVFRQFHUQWKHUHGHYHORSPHQWRIWKHWZRPDLQH[LQGXVWULDODUHDVRIWKHFLW\WKH%DJQROL±&RURJOLRDUHDDQG
1DSROL(DVWUHVSHFWLYHO\ORFDWHGLQWKHZHVWHUQDQGHDVWHUQSDUWVRIWKHFLW\ERWKFKDUDFWHUL]HGE\WKHSUHVHQFHRI
WKHSRUW:KLOH LQ WKH%DJQROL FDVH WKHJHQHVLV DQGGHYHORSPHQWRI WKHSURJUDPRYHU WKHSDVW\HDUV LV VDGO\
NQRZQWKH1DSROL(DVWUHJHQHUDWLRQSURJUDPLVDOVRSURFHHGLQJYHU\VORZO\
7KH WUDQVIRUPDWLRQ LV GLVFLSOLQHG E\ WKH 0DVWHU 3ODQ  DQG WKH ,PSOHPHQWDWLRQ 8UEDQ 3ODQV ZLWK
LQWHUYHQWLRQVRIERWKSXEOLFDQGSULYDWHLQLWLDWLYHIRUWKHUHDOL]DWLRQRILQWHJUDWHGXUEDQVHWWOHPHQWVFRQVWLWXWHGE\
SODQWVIRUWKHSURGXFWLRQRIJRRGDQGVHUYLFHVDVZHOODVKRXVLQJSXEOLFVSDFHVDQGIDFLOLWLHV
$PRQJ WKH VHYHUDO DQG FRPSOH[ UHDVRQV QRW RQO\ FRQMXQFWXUDOV RI WKH VORZQHVV RQH VKRXOG EH VSHFLILFDOO\
LQYHVWLJDWHGWKHJHQHULFLGHQWLILFDWLRQRIWKHdemandIURPWKHSULYDWHVHFWRULQWKHDEVHQFHRIDVWUDWHJLFYLVLRQRI
GHYHORSPHQWDWDPHWURSROLWDQVFDOH
,Q WKLV SHUVSHFWLYH VRPH EULHI FRQVLGHUDWLRQV DERXW WKH ZD\ LQ ZKLFK ©SURSHUW\ DQG UHDO HVWDWH GHYHORSHUV
FRQVLGHUXUEDQUHXVHDVDQRSSRUWXQLW\IRUGHYHORSPHQWDQGLQYHVWPHQWª0LFHOOL(DUHQHFHVVDU\,QWHUPV








8SRQ DQDO\]LQJ WKH GLVWULEXWLRQ RI WKH SULFHV RI WKH UHVLGHQWLDO VHJPHQW LQ WKH 0HWURSROLWDQ &LW\ RI 1DSOHV




SULFHV RI WKH PXQLFLSDOLW\ RI 1DSOHV DQG WKDW LQ WKH H[WHUQDO WRZQV LW LV SRVVLEOH WR UHFRJQL]H D ³FLW\ HIIHFW´
GLVWULEXWHGRQDOOWKHPHWURSROLWDQWHUULWRU\ZLWKVRPHVSHFLILFGLIIHUHQFHV
:LWKUHIHUHQFHWRWKHPDFURDUHDVRXWVLGHWKHSHULPHWHURIWKHFLW\RI1DSOHVEH\RQGWKHPDFURDUHDVRI)OHJUHD
DQG SHQLVROD 6RUUHQWLQD VSHFLILFDOO\ WKDW QHDU WKH WZR RFFLGHQWDO DQG RULHQWDO FRVWDO SHULSKHULHV VHH )LJ WKH
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*LXJOLDQHVH DUHD LQ \HOORZ DQG WKH 9HVXYLDQD &RVWLHUD DUHDV LQ RUDQJH WKH GLIIHUHQFH LQ WKH PDUNHW YDOXHV
FRPSDUHGZLWK WKHFLW\RI1DSOHV LVPRUHDFFHQWXDWHG LQ WKH\HOORZDUHD WKDQ LQ WKHRUDQJHDUHDFRQILUPLQJ WKH









KLVWRULFDO IHDWXUHV RU LQ WKH+LOO\ DUHD ZHOO FRQQHFWHG E\ WKH QHZPHWURSROLWDQ WUDQVSRUW V\VWHP &ORVHU WR WKH









LWV VXEXUEV DV LQ WKH DGPLQLVWUDWLYH DUWLFXODWLRQ WKH PXQLFLSDOLW\  DQG  ZLWK WKH TXDUWHUV RI 6 *LRYDQQL D
7HGXFFLR%DUUDDQG3RQWLFHOOLFKDUDFWHUL]HGE\WKHGLIIXVHSUHVHQFHRIH[LQGXVWULDODUHDVRISULYDWHSURSHUW\ZLWK
PDQ\GHJUDGHGEXLOGLQJVDFHUWDLQGLVWDQFHEHWZHHQWKHFHQWHUDQGWKHKLQWHUODQGHPHUJHV7KHJUDGLHQW³FHQWHU±
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7KLV LQYHVWPHQWFKRLFHVKHOSXV WR VXVWDLQ WKDW VRPHRSHUDWRUV LQWHUSUHW WKHFLW\ LQPHWURSROLWDQ WHUPV &DPDJQL
DQGQRORQJHULQPXQLFLSDOWHUPVWKHQWKH\VHHRSSRUWXQLWLHVZKHUHRWKHUVVHHRQO\OLPLWV
,Q WKLVSHUVSHFWLYHFRQVLGHULQJ WKDW WKHSRUWRI1DSOHV LQVLGH WKHRULHQWDODUHDRI WKHFLW\ LVRQHRI WKHPRVW
LPSRUWDQW LQ ,WDO\ LQ WHUPV RI FRPPHUFLDO DFWLYLWLHV DQG FUXLVH WUDIILF LQ WKH UHWURSRUW DUHDV WKHUH DUH PDQ\
LQGXVWULDO DUHDV DQG DEDQGRQHG EXLOGLQJV VRPH LPSRUWDQW SURGXFWLYH FHQWHUV DUH LQ WKH PHWURSROLWDQ FRQWH[W
$HUHRVSDFH +L7HFK 7DVWH ,QGXVWU\ WKH reshoring SKHQRPHQRQ )RUWH ( 0LRWWL '  HQFRXUDJHG E\
LQFHQWLYHV SROLFLHV IRU WKH HQWHUSULVHV ZKLFK FRPH EDFN WR ,WDO\ DOVR VWDUWV WR LQWHUHVW WKH VRXWK WKH ORJLVWLFV
UHSUHVHQWVDVWUDWHJLFVHJPHQWLQWKHSURSHUW\PDUNHWERWKLQWKH(XURSHDQDQGLQWKH,WDOLDQFRQWH[WWKHUHWURSRUW









WKHPH RI WKH XUEDQ UHJHQHUDWLRQ KDV EHFRPH HTXDOO\ GRPLQDQW LQ WKH SROLFLHV RI ³WHUULWRULDO JRYHUQPHQW´ ,Q D
VFHQDULR ZKLFK HYHU PRUH WXUQV WR JOREDO FRPSHWLWLYH G\QDPLFV WKH LPSOHPHQWDWLRQ RI D QHZ SROLF\ RI XUEDQ
HFRQRPLF DQG VRFLDO GHYHORSPHQW WKURXJK WKH WUDQVIRUPDWLRQ RI WKH UHWUR SRUW DUHDV RI WKH 6RXWK ,WDO\ WKH
0H]]RJLRUQRLQORJLVWLFVDUHDV)LOLHUH7HUULWRULDOL/RJLVWLFKHVHHPVWREHDQLQHOXGLEOHFKDOOHQJHWRJHWRXWRIWKH
FULVLV )RUWH (  /RJLVWLFV QRZ GD\V UHSUHVHQWV D VWUDWHJLF VHJPHQW LQ WKH SURSHUW\ PDUNHW ERWK LQ WKH
(XURSHDQDQGLQWKH,WDOLDQFRQWH[W
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$VKLJKOLJKWHGLQLQVHYHUDOVWXGLHVDQGUHSRUWVDYHU\KLJKLQWHUHVWE\WKHRSHUDWRUVDOVRIRUHLJQIRUSURSHUWLHV
ZLWKORJLVWLFVIXQFWLRQVHPHUJHV7KHSRVLWLYHWUHQGKDVJHQHUDWHGDQLQFUHDVHRIWKHGHPDQGPRGHUQZDUHKRXVH
UHVSRQGLQJ WR LQWHUQDWLRQDO VWDQGDUGV WKLV NLQG RI SURSHUWLHV UHSUHVHQW DQ LPSRUWDQW VHJPHQW LQ WKH UHDO HVWDWH
SURGXFLQJ D UHYHQXH KLJKHU WKDQ FRPPHUFLDO SURSULHWLHV ,Q WKH SHUVSHFWLYH RI VXVWDLQDELOLW\ DQRWKHU LPSRUWDQW
DGYDQWDJHIRUWKLVVHJPHQWLVDOHVVUHOHYDQWHQYLURQPHQWDOULVNFRPSDUHGZLWKRWKHUVKRXVLQJHWF
8SRQDQDO\]LQJWKHcape rateLQWKHORJLVWLFUHDOHVWDWHDPRQJWKHPDLQ,WDOLDQFLWLHVVHH7DEOHLWHPHUJHVWKDW





















b) WKH UHKDELOLWDWLRQ RI WKH ZRUNLQJ IRUFH DV WKH PDQ\ ODLG RII ZRUNHUV LQ WKH EXLOGLQJ VHFWRUV EHFDXVH WKH
WUDQVIRUPDWLRQSURFHVVHQWDLOVDFWLYLWLHVFKDUDFWHUL]HGE\ ODERXULQWHQVLYHZRUN WKHJRDO WRHPSOR\ WKHPDQ\ODLG











DQG ZLWK DQ RSHQPLQG LQWR WKH WHUULWRULDO G\QDPLFV V\QHUJ\ DQG FRRUGLQDWLRQ EHWZHHQ 3RUW $XWKRULW\ DQG
0HWURSROLWDQ&LW\7KHLPSOHPHQWDWLRQRIWKH6WUDWHJLF3ODQIRUWKHUHGHYHORSPHQWRIUHWURSRUWDUHDVRSHUDWHVE\
PHDQVRIWKH8UEDQ,PSOHPHQWDWLRQ3ODQ38$ZKLFKLGHQWLILHGWKHXUEDQDQGLQIUDVWUXFWXUDORUJDQL]DWLRQRIWKH




7KH FRPSDQ\ WDNHV FDUH RI WKH FOHDQLQJ XS DQG WKH XUEDQL]DWLRQ RI WKH DUHDVZKLFK DUH WKHQ VROG RII WR SULYDWH
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RSHUDWRUV,IWKHDUHDVDUHRZQHGE\SULYDWHVXEMHFWVWKHIROORZLQJVROXWLRQVDUHSRVVLEOHH[SURSULDWLRQRIWKHDUHDV




































HFRQRPLDGHOODEHOOH]]DSULPHHYLGHQ]HHPSLULFKHSHU OD ULJHQHUD]LRQHXUEDQD ,Q)RUWH( DFXUDGL/D WUDVIRUPD]LRQH
ORJLVWLFDGHOWHUULWRULRXUEDQL]]DWR)UDQFR$QJHOL0LODQR
&DPDJQL50LFHOOL(0RURQL6'LULWWLHGLILFDWRULHJRYHUQRGHOWHUULWRULRYHUVRXQDSHUHTXD]LRQHXUEDQLVWLFDHVWHVD",QWURGX]LRQH
6FLHQ]HUHJLRQDOL,WDOLDQ-RXUQDORI5HJLRQDO6FLHQFHSS
0LFHOOL(,GLULWWLHGLILFDWRULSHULOJRYHUQRGHOWHUULWRULRVWUXPHQWRJHQHUDOL]]DWRRWHFQLFDGLQLFFKLD"6FLHQ]HUHJLRQDOL,WDOLDQ-RXUQDO
RI5HJLRQDO6FLHQFHSS



